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Community intelligence service has become a booming market with great potential. 
With the improvement of economy and people’s living standards, planning and 
building intelligent communities have emerged as a hot spot in real construction, 
especially as an important selling point for developers of the new real estate property. 
Building visual intercom is one of the necessities of such communities. However, 
most of the current products limit the function to basic security protection; while the 
visual intercom launched by “Aijia” Community Information System Company 
extends the original usages to three big areas including intelligent security, property 
management and digital services, which satisfy the majority needs of the community 
households, create a new lifestyle for residents as well as new promotion channels for 
business people. Based on the application of related theories on entrepreneurship and 
management, the paper proposes the Business Proposal of “Aijia” Community 
Information System Company, which aims to act as considerate housekeepers for 
community households by providing a variety of service solutions including property 
management, intelligent security protection, community convenience and business 
services. According to research, the related core markets are being fully-fledged in 
some domestic metropolitan cities like Beijing, Shanghai, Shenzhen, Guangzhou and 
other major cities in Fujian Province. Its core competitiveness lies in the product 
innovation, effective service and good sales channels. The business investment is 
estimated to reach 2 million yuan, and discounted payback period is expected to be 
3.09 years with 43% 5-year internal return rate. Thus, it has been proved to be a good 
entrepreneurial investment higher capital investment and the fine revenue. 
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第二节  研究目的 
创业要承担的风险是巨大的。创业者必须承担相应的财务风险、精神风险和
社会风险①。国内有关机构和专家经调查发现：中国私营企业寿命奇短。全国每
年诞生 15 万家私营企业，却同时有 10 万多家倒闭，其中 60%在 5 年内关门，
85%在 10 年内消失。相关统计数据显示：就平均寿命而言，世界 500 强企业为
40 岁，跨国公司为 12 岁，中国企业为 7.5 岁②。对近几年在厦门创业园创业的企
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